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MPEOMNOCHBIJIKA

PEann3yloTCsa HE caMble
MPUOPUTETHBIE MPOEKTbI

HE AOCTUIraloTCd LUENN, HE
BbIMNOJTIHAKOTCA KJ1HOYEBbIE MOKA3aTe N

He cobnoaarTCcs CPOKU U
6l0aXeTbl MPOEeKTOB

HeaheKTUBHOE UCMNOSIb30BaHME
pecypcosB
(yenoBeyecknx, MaTepuanbHbIX)

HeaheKTUBHOE MEXBEAOMCTBEHHOE
B3aMMOJENCTBME, HEAOCTATOK
MOTUBaALUM

HeCTabMnbHOCTb NONUTUYECKOTO
N SKOHOMUYECKOIO OKPY>XEHUA



N
zug MPEVMMYLLUECTBA NPOEKTHOW OEATENBHOCTW
™

KOHLUEHTpaumsa Ha pe3ynbTaTe, a He npolecce
EAVHbIE YBA3aHHbIE LEWN U NPUOPUTETSI
YnpoLleHHas cucTeMa corfiacoBaHus
BcTpavBaHue B dheaepasibHyo cucteMy
[lepcoHanbHas OTBETCTBEHHOCTb M MOTUBALINS

O6bekTMBHbIM UT MOHUTOPUHT

[MpoaKTMBHOE yrnpaBfeHNE PUCKAMN U BO3MOXXHOCTSAMMU



CUCTEMA YTIPABJIEHUA
MPOEKTHOW OEATENIbHOCTbLIO P
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Apesagieis COBET NMPU NPE3UOEHTE POCCUUCKOW ®EQEPALINMA
Mo CTPATETMYECKOMY PA3BUTUIO U MPUOPUTETHLIM MPOEKTAM
,.T"e“ce”*“e"" NMPE3VUOUYM COBETA
paBHTEHhCTBa

MpaBUTENbLCTBO ®eaepaneHbin
PRt G MpoeKkTHbIE KOMUTETbI
Il

®epnepanbHbIn BegomcTBeHHble BenomcrBeHHble OpraHbl ynpaBneHus

¥poncHb npoekTHble oUChI KOOpPAWHALMOHHbIE OpraHbl npoeKTamMmu
PEFHO:::::I:IH PernoHarnbHbIe NPOEKTHbIE PernoHanbHbie OpraHbl yrnpasneHus

yp oducsl KOOpAWHALMOHHbIE OpraHbl npoeKkTamu

MyHuuMnanbHbIN

Sana MyHuuMnansHble MyHuUMnanbHbie OpraHbl ynpaBneHus

NpoeKTHble oduchl KOOpAWHAaLMNOHHbIE OpraHbl npoekTamu
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&- -Xg CUCTEMA YTNPABJIEHNA
== [NPOEKTHOW OEATEJIbHOCTbIO HCO

[MpoekTHble opUChl NO NPUOPUTETHLIM
HanpaBneHUsiM cTpaTernyeckoro passntna PO

[MpoekTHble ohucbl MO AONOSTHUTENBHBLIM NPUOPUTETHBLIM
HanpasneHusiM cTpaTterndyeckoro passutus HCO
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‘ PEMMOHANBHbIV NMPOEKTHbIN O®NC

KOOpAUHaUugd, KOHTpPOJIb U MOHUTOPUHT I'IpOeKTHOl\/lI AEATENTbHOCTU

obecneyeHne GopMUPOBAHNS N BeAeHUS NOPTdENs NPUOPUTETHBLIX NPOEKTOB
(nporpamm)

obecneyeHme METOANYECKOrO COMNMPOBOX/AEHMS MPOEKTHON AEATENbHOCTY
OpraHm3aums 0by4eHns Y4aCTHUKOB NMPOEKTHOM AEATENbHOCTU
B3aMMOAENCTBME C beaepanbHbIM NPOEKTHbIM 0PUCOM

OLEHKA UTOroB peanu3auunun nNpuopmuTETHbLIX NpoekToB (NporpaMM), NOAroToBKa
COOTBETCTBYIOLLMX PEKOMEHAALIMA U NPEASIOXKEHUN

ocyuwlecrtsnieHNE MOHUTOPUHIA BHEAPEHUA U (bYHKLI,MOHMpOBaHMFI CUCTEMDI
yrnpaBieHund FIpOEKTHOVI AEATENTbHOCTbIO
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Cyb6beKThl ynpasneHus Mpouecchl ynpasneHus
NepuoanuHocTe .5 [OPW3OHT
KOHTpOnNSA l ., [NaHWpoBaHWS
P g kBapran Crpater. ™
ynpasneHue

LleHTpanbHbIN

MpOEKTHbI OhIC Paboune rpynnbi

s . keapran, TakTuyeckoe % 1-6 net
i @®yHKUMOHanbHele (i  MyHuuMnaneHble Mecal <o S R
{ MpOEKTHble othuchl ii MPOEKTHblE OhUcChl i&F YIPRRoHn o
Siin s G A8 N
’ ' Y )
PykoBogutens S _ 82
mecsL - @
npoekTa S Ly |
" 3 Hepgensa npasnexHue YnpaeneHue
OTBeTCTBEeHHbIV 3a npoexkTamm npoueccamu

MeponpuaTue

i MpoeKTHasA KOMaHaa |  yepens, .
prmm——————— . ‘qub
i McnonHutenu '

DnepaumOHHoe ynpaeneHuwe

m CNCTEME CTPATEIM'MYECKOIO MNINAHNPOBAHNA

O6BbeKkTbl ynpaBneHus

i Crparerna Cou.- !
i OKoHOM. pa3Butus

f Mporpamma Cou,.-
i OKoHOM. passutus

locynapcTBeHHble
FPOrpaMMbI HopoxHble kapThbl
[NpoekKThl

_ 3 mec.- ;
3 rona i Meponpusitus

1 neHb 3apna4m KoHTponbHbIE TOYKK

B MEC.  stmssussisssssssssssssessss,
i MNopyyeHuns

McnonHeHne

* *

O6y4eHue n
paaBuTne
KOMMNeTeHLUun

OpraHuzauuoHHas
nogaepka

Cuctema NpoeKTHoro TexHonorunyeckas
CTUMYNMPOBaHUA nogaepxka (MT)

AyauTel NPOEKTOB




&. i‘ PASPABOTKA N BHEOPEHVWE CUCTEMbI
-, MPOEKTHOW OEATESIbHOCTU B HCO

CeMuHapbl ans pykosoautenen — 20 yenosek, 2 akaJleMUYECKMX Yaca

CeMuHapbl Ans COTPYAHMKOB U pykoBoauTenen — 40 4YenoBekx,
6 aKageMnyecknx 4yacos

CeMuHapbl ans pykosoautenen — 20 yenosek, 2 akaJleMMYECKMX Yaca

CeMuHapbl Ans COTPYAHMKOB U pykoBoauTenen — 40 4YenoBek,
6 aKageMnyeckux 4yacos

SHBapb 2017

®eBpanb 2017

MapT 2017

Anpenb 2017

Man 2017

Hexkabpb 2017



&llil MPOEKT PACMOPSAXEHUA
= NPABUTENBLCTBA HCO

MuH3koHOMpa3suTua HCO

B cpok a0 01.07.2017 opraH1M30BaTb BHEAPEHNE MPOEKTHOWN AEATENBHOCTYU B
06/1aCTHbIX UCMONHUTENBHbBIX OPraHax rocyAapCTBEHHOM BacTu HoBocnbupckom
obnactu

ANPTT HCO coBMmecTHO € MuHa3koHOMpa3suTtua HCO

B cpok oo 01.08.2017 noarotoBuTb NpeanoXeHuns no paspabortke
aBTOMATU3NPOBAHHOW MH(OPMALIMOHHOM CUCTEMbI MPOEKTHON AEATENbHOCTU

[JenapTaMeHTy OpraHusalum ynpaBJieHUsl U rocyAapCTBEHHOWU CNyX6bl
B cpok go 01.08.2017 noaroTtoBuTbL NpeanoXXeHns no CUCTeMe MOTUBaLUuUu

COTPYAHMKOB 06/1aCTHBIX NCMOSTHUTENBHBIX OPraHoOB roCyAapCTBEHHOWN BIACTU
HoBocnbupckom ob6nactu 3a y4actme B NPOEKTHOWN AEATENbHOCTU



PernoHanbHbIN NPOEKTHbIN ohuc
MwuHakoHompassutna HCO
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CINACUMBO 3A BHUMAHWE!



